E-commerce Readiness Self-Assessment
Worksheet for choosing the right digital sales route
Instructions: Review your current readiness for e-commerce, social commerce, or platform selling. Tick the items that are already in place, then identify the most urgent gap and your next action.
	Business name:
	____________________
	Main product:
	____________________

	Main buyer:
	B2B / B2C / Both
	Current route:
	Social / Shop / Platform / Not yet



Checklist: E-commerce Readiness
	✓
	Key success factor
	Notes / improvement needed

	☐	1. Product information is complete
	

	☐	2. Pricing logic is defined
	

	☐	3. Packaging and shipping readiness has been considered
	

	☐	4. Payment options are understood
	

	☐	5. Customer contact flow is clear
	

	☐	6. Trust signals are present
	

	☐	7. Mobile usability is prioritized
	

	☐	8. Product images are prepared
	

	☐	9. Fulfillment expectations are realistic
	

	☐	10. Returns / complaints process has been considered
	

	☐	11. Platform or shop has been chosen for a clear reason
	

	☐	12. Launch plan is defined
	



	How many items did you check?
	______ / 12

	What is your biggest readiness gap today?
	____________________________________________

	Which sales route fits you best right now?
	Social commerce / Platform / Own shop / Hybrid



Next-step action plan
	One urgent improvement to make in the next 2–4 weeks
	


	Who is responsible?
	


	First concrete action and target date
	




Tip: You do not need to launch the most advanced channel first. The best route is the one your business can manage well now.
