Selection criteria – Round 1 (application stage)
		Category
	Points
	How to assess
	Questions

	Motivation & Strategic Fit
	30
	Clarity and strength of motivation to visit the Netherlands; clear explanation of why the Netherlands, why now, and what they aim to achieve. Strong link between the Dutch ecosystem and their business needs.
	3.1, 3.2, 3.3, 3.4

	Action Plan & Preparation
	25
	Evidence of preparation and market research; clear goals and concrete plan for the visit (e.g. organisations to meet, activities, expected outcomes).
	4.1, 4.2

	Business Readiness & Strategic Timing
	25
	Potential impact of the mission on the business; stage of development and readiness to benefit from international exposure.
	2, 3.1, 3.2, 3.3, 3.4

	Video Message	Comment by Karssemeijer, W.P.C. (Ward): Is dit een aparte categorie? Wat zien we in de video waar we iets aan hebben, dat we niet via de andere vragen genoeg tackelen, misschien enthousiasme, niveau van engels, hoe goed iemand is in communicatie. 	Comment by Visser, E.C. (Emilie): Hoe goed je communiceert, hoe duidelijk je bent, je niveau van Engels etc.
	10
	Authenticity, clarity, and persuasiveness of the applicant’s motivation and expected outcomes. Ability to communicate clearly in English, level of engagement, and overall enthusiasm.
	6

	Contribution to the Group
	10
	Potential to contribute knowledge, experience, network, or collaboration opportunities to other participants.
	5 
supported by: 2, 3, 6






Shortlisting
Based on the above criteria, a shortlist of candidates will be selected for the interview round (18 – 22 May 2026).
Interview round
During the interview round, we will further assess:
· Depth and consistency of motivation and strategic fit with the mission
· Clarity and feasibility of plans and expected outcomes
· Communication skills and engagement
In addition, cohort composition will be a key consideration. We aim to create a balanced group of participants with:
· Shared interests and goals, enabling meaningful peer learning
· Diversity in backgrounds, sectors, and perspectives, strengthening exchange and collaboration
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