
Sustainability in international business: demonstrate your sustainability performance (2)

Deep Dive 1 – Sustainability and storytelling as differentiators in international business



Agenda

1. Recap

2. Which standard to choose?

3. Buyer requirements and codes of conduct

4. The legislation wave

5. Key EU sustainability directives

6. Steps SMEs can take 

7. Homework



Recap

Nothing new

Moral and legal 
obligation

Business model
Creation of 

Shared Value

ESG dimensions

Compliance with 
standards and 

codes of 
conduct

Communicate 
your story



Which standard to choose? 



Identifying relevant standards and actions: a market research approach

• What do importers request?
• What do other suppliers do? 

Relevant resources: 

www.cbi.eu www.standardsmap.org

raise

http://www.cbi.eu/
http://www.standardsmap.org/


Add cbi overview slide of studies incl. url and QR code

www.cbi.eu 

http://www.cbi.eu/


Add cbi overview slide of studies incl. url and QR code

Intelligence on 
- market trends 
- opportunities 
- market entry
- required standards 
- sustainability tips



Add cbi overview slide of studies incl. url and QR code





Assignment CBI 

1. Go to cbi.eu
2. Select from the menu: Market Information
3. Select from the list: Processed fruits and 

vegetables and edible nuts
4. Scroll down until the section Sustainability and 

Social Responsibility
5. Select: Tips to go green

6. List at least 1 of the tips in the Chat

cbi.eu



Comparing standards: Standards Map

Many standards 

overlap –

comparisons are

given in 

StandardsMap

Standardsmap.org







Assignment Standardsmap 

1. Go to standardsmap.org
2. Compare ETI and Amfori BSCI by sustainability 

area and criticality (view charts)

3. What is your initial conclusion? Please share in 
the chat

standardsmap.org



The basis for the social domain 

www.ethicaltrade.org 

Starting point

Download the ETI base code with all details

http://www.ethicaltrade.org/


Leading buyers and their
supplier codes of conduct



What is required?

►The Greenery is a signatory to the Sustainable Business 
Initiative covenant. This means that, when we buy 
products from countries that are considered to be 
high-risk on social grounds… [the] companies must at 
least participate in BSCI, Fair Trade, ETI/SMETA, Fair for 
Life, SIZA, SA8000 or the Rainforest Alliance.”

►https://www.thegreenery.com/en/sustainability 

Supplier of fresh produce to leading supermarket chains

https://www.thegreenery.com/en/sustainability
https://www.thegreenery.com/en/sustainability


Ahold Delhaize 

https://www.aholddelhaize.com/media/cyif330c/standards-of-engagement-v-4-0-final.pdf 

National law 
& beyond

Amfori BSCI audit 
(or equivalent)

Standards of engagement aligned with UN declaration of Human Rights, ILO Conventions and amfori BSCI incl. 
environment

https://www.aholddelhaize.com/media/cyif330c/standards-of-engagement-v-4-0-final.pdf
https://www.aholddelhaize.com/media/cyif330c/standards-of-engagement-v-4-0-final.pdf
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Social commitment charter aligned with UN 
declaration of Human Rights, ILO Conventions, 
OECD Guidelines, incl. environment



Social commitment charter aligned with UN 
declaration of Human Rights, ILO Conventions, 
OECD Guidelines, incl. environment



Social commitment charter aligned with UN 
declaration of Human Rights, ILO Conventions, 
OECD Guidelines, incl. environment



Social commitment charter aligned with UN 
declaration of Human Rights, ILO Conventions, 
OECD Guidelines, incl. environment



Similar but stronger focus 
on due diligence 
requirements following 
legislation in Germany





Pain points and how to resolve?
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The legislation wave



Company control of 

the supply chain

Legislation



Trends in social responsibility



THE FRONTRUNNER

Source: https://ecfr.eu/



3 Key EU Directives / Regulations
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CSRD

Corporate Sustainability 

Reporting Directive

EUDR

Deforestation Free

Regulation

CS3D

Corporate Sustainability 

Due Diligence Directive

In force since 2024

Large companies to start 
reporting in 2025

SMEs in 2027

Large: 50+mn turnover
€25+mn assets
250+ employees

SME: €8+mn turnover 
€4+mn assets

50+ employees

In force since 2024

Transposed in national 
legislation by 2026*
Effective per 2027
Large companies

€450+mn turnover

1000+ employees

In force since 2023
Effective per 30 Dec 2026 for 

large companies
30 June 2027 for SMEs

*) Germany and France already



EU Corporate Sustainability Reporting Directive

►Standardized sustainability reporting requirements 
for companies operating within the EU

►Disclose information on how operations impact 
people and the environment

►ESG factors to be covered:

CSRD

Corporate Sustainability 

Reporting Directive
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Environmental

› Materials sourcing and use 

› Energy efficiency of operations

› Water use efficiency 

› Recyclability & Circularity

› Biodiversity management

› Deforestation 

› Use of chemicals

› Emissions to air – GHG 
emissions and other emissions

› Waste management 

› Water pollution 

› Carbon footprint reduction

Social 

› Labour conditions 

› Migrant workers 

› Occupational health and safety

› Minimum age, minimum wage

› Discrimination

› Equal opportunities

› Indigenous peoples rights 

› Land use rights 

› Workers’ rights

› Human development and training
at work

› Community development

Governance 

› Compliance

› Risk management

› Integrity

› Ethical business practices

› Transparency

› Accountability

› Board inclusiveness



Reporting areas based on EU sustainability reporting standards

33

Objectives and how these integrate in the business strategy
1. Governance & 
sustainability strategy

Objectives and how these are integrated in the business strategy and 
managed  (incl. board level)

2. Risks and opportunities
Identification of sustainability risks and opportunities (impact & 
financial)  of the company’s activities and how these are managed

4. Value chain reporting
Sustainability aspects throughout the company’s value chain, including 
suppliers and business partners

5. Future plans
Forward-looking targets related to ESG goals and how the company plans 
to achieve them

3. Targets & performance
Sustainability-related targets and the progress made on ESG topics  
(disclosures and KPIs can be referenced from GRI)



EU Deforestation Free Regulation 

4 elements

1. Traceability

►Plotting the land, geolocation data

2. Risk assessment 

►Deforestation free – not on land deforested or 
degraded after 31 Dec 2020

►Legally produced according to national legislation

3. Risk mitigation

► In case of non-compliance, take mitigation actions 
to eliminate associated risks before trading on the 
EU market

4. Generate Due Diligence Statement
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zerodeforestationhub.eu

https://zerodeforestationhub.eu/


Steps to take

Identify risks 

Assess impacts

Set Goals

Implement 
measures (prevent, 
mitigate,  bring to 

an end)

Monitor 
performance

Report



To what extent can sustainability standards help?

►Good building blocks 

►Partially aligned (mostly in terms of environment and social dimensions)

►May not cover all ESG metrics and specific disclosures required under 
CSRD and CS3D (e.g. rainforest alliance has a governance gap in terms of 
inclusivity, board composition, anti-corruption beyond the supply chain)

►May lack the ongoing performance improvement element



• From on-line self-assessment to 
AI powered ESG strategy and 
reporting

• AI powered ESG content 
creation

https://globallycool.nl/esg-suite/ 

Next session

https://globallycool.nl/esg-suite/
https://globallycool.nl/esg-suite/
https://globallycool.nl/esg-suite/


Learnings?



homework



Assignment ESG assessment 

1. Go to www.globallycool.nl/esg-
checker  

2. Answer the 24 yes-no questions. 
Be honest.

3. Review your results and take note of 
the key improvement areas

4. Download your results (pdf). 
We will use the pdf to generate an AI 
powered ESG strategy in next 
session.

5. Share the pdf alfons@globallycool.nl 
6. Create an account for ChatGPT if you 

don’t have one yet.

globallycool.nl/esg-checker 

http://www.globallycool.nl/esg-checker
http://www.globallycool.nl/esg-checker
http://www.globallycool.nl/esg-checker
mailto:alfons@globallycool.nl
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