
The importance of sustainability in international business

Deep Dive 1 – Sustainability and storytelling as differentiators in international business
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About Globally Cool



Some of our clients



Agenda

1. Why is it important to demonstrate your 
sustainability performance?

2. What to demonstrate? What are the key 
sustainability areas?

3. How to do it?



1. Why is it important to demonstrate 
your sustainability performance? 



WHAT’S 
NEW…?



Universal Declaration 
of Human Rights

1948
ILO Convention 98

Freedom of 
Association

1949
ILO Convention 100
Equal Remuneration

1951

ILO Convention 111
Non-Discrimination

1958

ILO Convention 138
Child Labour

1973

ILO Convention 155
Workers Health and 

Safety

1981

Stockholm Declaration 
on Protection of the 

environment

1972





Rapid development of sustainability standards and sustainable business 
initiatives

https://intracen.org/file/t4sdpublication20211217webpagespdf

https://intracen.org/file/t4sdpublication20211217webpagespdf


Why this strong focus on sustainability now…?



Diverse drivers of acceleration

consumers / Gen Z

companies

International goals

legislation

protest







View on youtube





Sustainable development goals





Business as solution – Michael Porter

View on YouTube



Business as solution – Michael Porter



2. What to demonstrate? What are the 
key sustainability areas?



23GovernanceSocialEnvironment



24GovernanceSocialEnvironment

Write down in the 
chat sustainability 
issues you can think 
of per impact area



ESG issues

25

Environmental

› Materials sourcing and use 

› Energy efficiency of operations

› Water use efficiency 

› Recyclability & Circularity

› Biodiversity management

› Deforestation 

› Use of chemicals

› Emissions to air – GHG 
emissions and other emissions

› Waste management 

› Water pollution 

› Carbon footprint reduction

Social 

› Labour conditions 

› Migrant workers 

› Occupational health and safety

› Minimum age, minimum wage

› Discrimination

› Equal opportunities

› Indigenous peoples rights 

› Land use rights 

› Workers’ rights

› Human development and training
at work

› Community development

Governance 

› Risk management & compliance

› Integrity & ethical business 
practices

› Transparency

› Accountability

› Board inclusiveness



Relevant topics depend on country, target markets & sector



Palm oil

Critical issues?

C
ritical issu

es?



Source: Perustn.com

C
ritical issu

es?



Source: Ctrees.org

C
ritical issu

es?



Meet Venus!

►Entrepreneur of the 
year (E&Y)

►Social Entrepreneur

►Women empowerment 
advocate

From Trash to 
Cash!



Pre-audit team





Last 
checked…?



‘We give them income’

‘That’s how they are 
used to’



‘The sea has plenty of 
shells’

‘shell cleaning with 
chemicals straight to 

the open sewer’



‘5S? 
What’s that?’



3. How to do it?



Go to menti.com



Standard
Certification

S
to

ry
 t

e
ll

in
g

C
S

R
 p

o
lic

y
Code of Conduct

Sustainability report

Sustainability business model



The starting points

►Company values ►External pressure ►Business opportunities

proactive proactivereactive



Sustainability strategy: proactive or reactive

proactively, 

anticipating change 

and making it part of

your UVP. Creating 

shared value
as a reaction to trends, 

incorporating it in your

business but not as 

leaderas a reaction to 

requirements and 

keeping up with the 

competition

To leaders, sustainability is at 

the heart of their company



Trends in social responsibility



Do companies need a specific standard?

►The Greenery is a signatory to the Sustainable 
Business Initiative covenant. This means that, 
when we buy products from countries that are 
considered to be high-risk on social grounds… 
[the] companies must at least participate in BSCI, 
Fair Trade, ETI/SMETA, Fair for Life, SIZA, SA8000 
or the Rainforest Alliance.”

►https://www.thegreenery.com/en/sustainability 

https://www.thegreenery.com/en/sustainability
https://www.thegreenery.com/en/sustainability


Certified sustainable – is it always necessary?

Large players, such as supermarkets, with 
many suppliers work with certification 

Smaller shops with more direct contact with 
suppliers do not always require certification



Examples for fresh produce and natural ingredients



Examples for processed food



Examples for apparel, textiles and wood



Examples cross sector



New schemes build on existing ones, an example:

► ILO conventions are commonly used as a reference for labour topics:



Next session

Which standard to choose 
& buyers codes of conduct 



My Main 
Learnings 
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