
Session 3: From ESG assessment to strategy and communication

Deep Dive 1 – Sustainability and storytelling as differentiators in international business



Identify your ESG gaps



How does it work? (1)
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ESG Checker: identify your gaps

Based on GRI and European Sustainability Reporting Standards

https://globallycool.nl/esg-checker/



Areas covered

Emissions

General info

Biodiversity

Deforestation

Energy consumption

Water consumption

Waste management

Circularity

Wages

Forced labour

Child labour

DEI / Non-discrimination

Local communities

Due diligence

Workers participation

Health and safety

Anti-corruption

Ethical sourcing

Complaint mechanism

Board composition

ESG Governance

Lobbying

GRI 205
ESRS G1

GRI 204, 308, 414
ESRS G1

GRI 411, 413
ESRS S3

GRI 409
ESRS S1

GRI 408
ESRS S1

GRI 407
ESRS S1

GRI 403, 416
ESRS S1, S4

GRI 405, 406
ESRS S1 

GRI 306
ESRS E5

GRI 102, 305
ESRS E1, E2, E3

GRI 308, 414
ESRS S2

GRI 103, 302
ESRS E1

GRI 303
ESRS E3

GRI 304
ESRS E4

GRI 301, 306
ESRS E5

GRI 304
ESRS E4

GRI 401
ESRS S1

GRI 2-25
ESRS G1

GRI 2-9
ESRS G1

GRI 2-12,13,14
ESRS G1 

GRI 415
ESRS G1

environment social governance



Answer the 

questions for general 

information

Indicate export 

markets!



Be completely honest in 

your answer! 

You must answer NO if 

the effort was only 

partial or the coverage 

incomplete.

Answer YES only if the 

task was fully covered 

or completed.



Score sheet 



Score sheet 



PDF report

Add print screen



Sharing of findings

► Gaps and attention areas

► Align with expectations?

► Other observations

These questions and results have 

truly raised our attention to 

important details…
(Ibrahim Hag-Ali)



Define your sustainability 
strategy optimizing AI



How does it work? (1)How does it work? (1)
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How does it work? (2)



How does it work? (3)

The GPT ….

►will ask you to upload the PDF of your ESG 
checker results

►understands your profile and your ESG gaps

►has multiple instructions to generate the 
outcome

►is inspired by the Nespresso strategy format
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How does it work? (4)

The GPT ….

►Will provide a summary of your company info and 
checker results

►List financial materiality (risks and opportunities) 
and impact materiality (social and environmental)

►Give strategy priorities 

►Provide a one-page strategy matrix 



Attention

►The strategy output is a 
recommendation

►Is NOT a must follow

►Can be edited, adjusted, finetuned

►Recommended to be validated with 
internal and external stakeholders





Assignment!

⇢ Generate your ESG strategy

15 min
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Sharing of findings

►How’s your experience using the 
Custom GPT for your ESG strategy 
creation?

►What are the priorities?

►What are the elements you would 
like to adjust in the strategy and 
why?

Save the Strategy as a Word doc!!



From Sustainability Strategy & Reporting 
→ to AI-Powered Content Creation



• Customers care about sustainability and want to know what you’re doing about it.

• Sustainability-focused content helps build credibility, trust, transparency.

• Enables continuous storytelling, not just annual reporting.

• Moving forward from “we report what we do” to “we actively engage audiences and 
stakeholders via content”

Why is it important to communicate your sustainability-focused 
content?

Sustainability becomes powerful when data turns into stories that move people





The sweet 
spot

=
Balanced

honest
claims



Internally, content creation becomes a key part of the sustainability value chain: 

STRATEGY REPORTING COMMUNICATIONS STAKEHOLDER
ENGAGEMENT

BEHAVIOR 
CHANGE



Transitioning to AI-Driven Sustainability Content

problem vs opportunity

Problem 1: 
Reports are long, technical, and low 
engagement.

Problem 2: 
Manual content creation is often slow/starts 
from scratch.

Problem 3: 
Sustainability messages often fail to connect 
emotionally.

Opportunity 1: 
AI turns data into accessible, audience-
specific stories.

Opportunity 2: 
AI boosts content output by up to 70% (Gitnux, 

2025).

Opportunity 3: 
Generative AI can personalize narratives for 
different audiences.



4 CustomGPTs for sustainability-theme content creation

15-day Content Calendar for Instagram and LinkedIn
• Help you with brainstorming ideas for sustainability-theme content creation
• Help turn your ESG strategy and/or sustainability report to content calendar for your social media
• Able to merge with your non-sustainability content calendar

Blog writer
• Help you write blogs with sustainability-theme from your ESG strategy and/or sustainability report
• Able to customize the blog writing with your company/brand identity (tone of voice, style, language)

Short videos storyboard creator
• Help you create storyboard for your sustainability-theme 1-minute video (Instagram Reels, TikTok) from your ESG 

strategy and/or sustainability report, blog.

Carousel type post for Instagram and LinkedIn
• Help you create storyboard 10 slides of Carousel type post for Instagram and LinkedIn from your ESG strategy and/or 

sustainability report, blog.
• Able to give you recommendations for caption, relevant hashtags, and visual mock-up based on your brand identity.



Checklist when using Custom GPTs for content creation

✓ Always use your ESG strategy document or Sustainability Report  or 
sustainability-theme blog as the main source

✓ Prepare your Brand Guidelines or company profile to have the result that 
match with your brand/company’s personality:
• Your mission and vision
• Your tone of voice 
• Your brand personality
• Your official colors code (with HEX code or CMYK)
• Your target audience

✓ Re-check the results! AI can still make mistakes, so always validate the results. 



Don’t have a brand guidelines yet?
Utilize ChatGPT to create a simple brand guidelines from your website



ESG suite 
landing 
page
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Custom GPT for content calendar 
demo















Assignment!

Draft your sustainability focused content calendar using 
CustomGPT:

https://chatgpt.com/g/g-
68db7a0903c08191a875d5ac848c3af9-esg-content-calendar-
creator
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Sharing of findings

✓ How’s your experience using the CustomGPT for 
content calendar creation?

✓ What can be improved?

✓ What should YOU improve?



Custom GPT for Carousel script 
creator demo











Assignment!

Draft your sustainability focused Carousel using CustomGPT:

https://chatgpt.com/g/g-
68ecbbe7098881919df0e49bc93ed200-esg-carousel-content-
creator
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Bonus: Tools to turn your text content into visuals!

• ChatGPT for image creation
• Gemini for image creation
• Canva for social media post designs, templates, short video

Beta version!:
• Canva plugin in chatgpt for visual design
• Video AI by Invideo plugin in chatgpt

Worth to try!:
• NotebookLM Google



Utilize Canva App in ChatGPT



Let’s talk about operational cost…

► Free ChatGPT account has limitations for uploading documents

ChatGPT Plus ($20/month): Necessary to use the Canva plugin within ChatGPT to 
generate designs, social media posts, and layouts via chat commands.

►Canva Subscription: You do not need Canva Pro to use the plugin, but a Pro account 
offers more design options. Canva Pro typically costs $14.99 per month

Do you think investing 35 USD per month is worth it? 



“AI isn’t replacing human creativity, 

it’s helping amplifying your sustainable 

storytelling.”



THANK YOU

Image created by ChatGPT 



Globally Cool Globally Cool Be Globally Cool www.globallycool.nl

STAY TUNED

https://www.linkedin.com/company/globally-cool
https://www.facebook.com/globallycool/
https://www.instagram.com/begloballycool/
http://www.globallycool.nl/
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